Clubs

District Health Assessment for Multiple District 315 through April 2017

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
315A1 101 0 101 0% 8 1 7 3434 0 3434 827 455 372 12.15% 2,290 34 9% 19 0 100% 8% 4% 0% 25 14
315A2 126 0 126 0% 6 1 5 3905 0 3905 405 418 13 -0.33% 3,566 31 29% 2 50 100% 43% 0% 1% 28 14
315B1 133 0 133 0% 22 0 22 3088 0 3088 772 83 689 28.72% 2,145 23 26% 0 0 0% 45% 15% 3% 31 16
315B2 65 0 65 0% 4 2 2 1849 0 1849 435 282 153 9.02% 1,819 28 14% 5 26 0% 9% 0% 23% 16 8
315B3 76 0 76 0% 8 5 3 1397 0 1397 273 123 150 12.03% 1,274 18 63% 7 66 0% 86% 3% 80% 0 0
315B4 94 0 94 0% 5 0 5 2457 0 2457 374 116 258 11.73% 2,239 26 46% 0 0 0% 50% 3% 49% 24 12
595 0 595 0% 53 9 44 16130 0 16130 3086 1477 1609 11.08% 13,333 27 30% 7 142 22% 40% 5% 36% 124 64
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District Health Assessment for Multiple District 322 through April 2017

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded

322A 74 0 74 0% 13 2 11 2869 0 2869 525 308 217 8.18% 2,623 39 12% 2 43 0% 41% 0% 18% 15 7
322B1 65 0 65 0% 5 6 -1 2891 0 2891 427 407 20 0.70% 2,907 44 14% 10 109 0% 11% 2% 9% 1 0
322B2 68 1 69 100% 2 3 -1 2696 16 2712 209 432 223 -7.53% 3,039 40 21% 1 76 0% 23% 0% 9% 19 7
322C1 98 0 98 0% 4 4 0 3004 0 3004 270 400 130 -3.86% 3,102 31 17% 3 66 25% 38% 0% 16% 21 11
322C2 44 0 44 0% 2 5 -3 2012 0 2012 239 275 36 -1.47% 1,946 46 4% 7 123 0% 27% 0% 40% 1 5
322C3 95 0 95 0% 9 13 -4 3174 0 3174 658 900 242 -7.08% 3,364 33 29% 4 447 15% 35% 7% 15% 23 12
322C4 46 0 46 0% 4 10 -6 1327 0 1327 287 291 4 -0.30% 1,347 29 22% 2 182 10% 39% 0% 2% 14 8
322C5 51 0 51 0% 7 2 5 1618 0 1618 343 152 191 13.38% 1,541 32 22% 2 36 0% 53% 6% 4% 1 5
322D 102 0 102 0% 6 4 2 4385 0 4385 594 347 247 5.77% 4,181 43 10% 8 7 25% 34% 0% 14% 24 11
322E 112 0 112 0% 21 4 17 3449 0 3449 1084 407 677 24.42% 2,798 31 21% 5 94 0% 43% 2% 3% 25 12
322F 75 0 75 0% 6 1 5 2550 0 2550 457 221 236 10.20% 2,327 34 3% 6 25 0% 40% 0% 23% 14 8
830 1 831 100% 79 54 25 29975 16 29991 5093 4140 953 3.25% 29,175 36 16% 5 1,272 9% 35% 2% 13% 188 86
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Clubs

District Health Assessment for Multiple District 325 through April 2017

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
325A1 129 0 129 0% 24 0 24 3999 0 3999 1145 290 855 27.19% 3,093 31 13% 0 0 0% 46% 2% 2% 23 11
325A2 153 0 153 0% 31 1 30 4283 0 4283 1383 279 1104 34.73% 3,080 28 25% 17 4 0% 62% 2% 1% 28 14
325B1 296 0 296 0% 85 0 85 8986 0 8986 3164 684 2480 38.12% 6,538 30 6% 0 0 0% 40% 0% 1% 62 31
325B2 300 0 300 0% 33 4 29 8007 0 8007 1726 721 1005 14.35% 6,811 27 21% 7 55 25% 53% 0% 11% 74 35
878 0 878 0% 173 5 168 25275 0 25275 7418 1974 5444 27.45% 19,522 29 16% 9 59 20% 49% 1% 5% 187 91
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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